[bookmark: _GoBack]ST. XAVIER SCHOOL COUNCIL MINUTES
September 26, 2019, 2019
St. Xavier School Library
 
MEMBERS                                                                         POSITION                                       ATTENDED
Sharon Engstrom                                                          President                                              present
 Jaime Richling, jwahle@hotmail.com                    Vice-President                                   present
                             jrichling@kumc.edu
  Nicole Berry                                                                 Secretary                                              present   
Lyza Bowers, lyzabowers01@gmail.com                Member                                               absent
 
EX OFFICIO MEMBERS
Father Gnansekar      fatherg@saintxparish.org     Superintendent, Pastor                    present
Shawn Augustine, augustines@saintxrams.org   Principal                                                 present
Chandra Dyer, business-admin@saintxrams.org School Business Administrator         absent Representatives from Other Boards
Kristel Janke  jaknke@saintxrams.org                           Activities Committee
                                                                                               Parish Council


Other Attendees
Chris Robison  robisonc@saintxrams.org           Teacher                                                   present
 
     
[bookmark: m_3940864240138532528__Hlk525245804]Meeting called to order at 5:32 Prayer led by Father Gnansekar
Minutes approved by (with correction) Jaime and Mrs McMillan Beckman
Pastor’s Report –
Father introduction new to school and parish, He appreciates the staff and school and enjoys seeing the kids at mass.  Nicole taking on CCD, Chad RCIA, Cindy new secretary.  Appreciates the outpouring of help and says it shows the spirit of our parish.

Prinicpal’s Report –
4th year out of 5 year cycle.  Diocesan goals strong Catholic identity as staff and school.  Technology and STREM, teachers need ideal and then create plan of what you are doing. By Oct 17. Keeping morale up and give back gratitude to teachers.  
Ways for more support, community, parents etc. 
Enrollment up 2 preschool students
Mapp testing finished scores to be shared at P/T conferences on Oct 17-18
Safety week drills each day
Trash bags sales underway ends Monday Sept 30, delivered at conference times. 
IHOP September 30
Art by Me, Freddys and Qdoba (donated some money)
NO School October 11, staff development, new hires- Jaime Whaling- cheer 
Need HS boys BB coach
Improvements- new roof almost done, playground almost done.  New building signs are up and new mats for the school .  Lock for adoration chapel has been installed.  Leaks in boiler pipes fixed.
Future Improvements- exhaust fans in locker room, school bell system.  Paint issues. Sealant, fix touch ups, looking at power for AC in gym.
. 





Financial Report-
Good shape overall. Donations have helped us remain in the positive.  Change in tuition has helped and up to 140students.  Collection has been down but hopeful that will return to normal. With surplus money possibilities- may pay down debt, ½  but now will wait till Jan to see if we stay in the same positive position.  Capital campaign will end this November.  Stove issues may ask  foundation, get quotes for stove(at least 2).    Also bell system 2600.00 small donation made , foundation requested to pay rest of amount.  Lights in bldg C has been fixed. 
Old Business- 
New Business-
Open Forum –
Introductions to Father G of board members, also talked about bylaws and constitution and need for new members to board.  Jacob Stenger, Susan Kamphaus, possible members and Mario Maladano
Meeting ended at 6:27 Prayer 
Next Meeting October 24th, 2019. 5:30 pm in the school library.

